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ADAMS-CHESHIRE Regional School District

Erika Snyder, Business Administrator

The FY2019 Budget totals $19,750,146. This figure represents an increase of 2.46%

or §474,608 over the FY18 Adopted Budget. With Chapter 70 Aid projected to

increase by only a minimum of 820 per student, much of the funding would again fall

to the Towns of Adams and Cheshire. The Department of Education annually
determines a minimum local contribution (MCL) that requires cities and towns to contribute a minimum
amount towards the foundation budget to the school systems for which they belong. The Department of
Education has increased the MLC amounts for both Adams and Cheshire signifigantly in FY2019. This
change recognizes the reality that it costs more to educate students today than it did in years past, but it
also puts a deeper strain on the cities and towns who have continued to struggle to fund the school
systems without making drastic cuts to their own services.

In an attempt to make cuts to the budget that wouldnt impede on educational programing, on
February 26th, 2018 the School Committe voted to reduce the District's contribution towards the health
insurance premiums for retirees on HMO, PPO and POS plans from 75/25 to 60/40 as well to change
Medex contributions from 75/25 to 51/49. This shift would generate 8297,000 in savings in FY19 and
every year that followed. However, on March 5th, 2018, the School Commitiee revisted those decisions
and instead voted to phase in an increased % of retiree contributions towards the Medex plan over three
years: year 1 starting with 67/33 and then increasing the retiree portion 8% in the following 2 years. The
committee also voted to keep the HMO plan ar a 75/25 split which mirrors that of active employees.

These decisions were not easy, but ultimately resulted in continuing the School Commitiee s mission to put
more dollars in the classroom where the students will benefit most. These changes will fund the addition
of a STEM teacher at the High School as well as support the movement of costs out of the District s
school choice revolving fund that has historically funded 5 elementary school teachers each year.

With an increased population of students needing social’emotional attention, the School
Committee elected to repurpose grant funds to allow for the addition of a full time School Psychologist.
This is a monumental addition for the District and will benefit children in all schools. The District s
Administrative team has also elected to repurpose a position in the High School to add an additional core
subject teacher 1o their fleet.

This budget includes anticipated contractual increases for year two of the transportation contract
with Dufor, however, the increased reimbursement as a result of the FY18 District reconfiguration in
addition to the surplus funds from FYI8s reimbursement being included as an offset to expenditures in
FY19, resulted in a decreased transportation assessment 1o the towns.

The Town of Adams has committed to maintaining the C.T. Plunkett building in which the Hoosac
Valley Elementary School is housed. The only capital costs assessed (o the towns are that of the boiler
bonds for each elementary school, the debt for the Hoosac Valley Middle High School building project as
well as a contingency of §40,000 that was included for potential roof repairs at HVMHS that would not
covered by the warranty.

In an attempt to alieviate the towns of large assessment increases in FY19, the School Commitiee
voted on March 5, 2018 to allocate $607,773 from the Districts Excess & Deficiency fund fo offset
expenditures and reduce foundation assessments fo the towns. This is a drastic change from the
§5300-350K that has been allocated in years passed, but is a reflection of the committee s understanding of
the struggles the towns are facing in times of rising costs and decreasing revenues. The FYI9 budget
results in a total assessment increase to the Town of Adams of .43% or 824,219 and an increase of 2.74%
or §74,623 to the town of Cheshire.



ADAMS-CHESHIRE Regional School District

191 Church Street
Cheshire, Massachusetts 01225-9523

Robert. R, Putnam Erika M. Snyder

Superintendent of Schools Business Administrator

Tel 413-743-2939 Tel 413-743-2939 Ext 1103
March 2018

To the Adams-Cheshire Regional School District Community,

An effective district budget is based on a vision of the instruction and programming that ensures improved student
performances across varied measures. The development of the current ACRSD vision was informed by several sources.
First, the Collins Study, conducted during the 2016-2017 school year, which clearly identified the need to increase
financial stability and to simultaneously improve instruction and programming. Second, the Turnaround Plan, required by
the Department of Elementary and Secondary Education (DESE) because of the district’s Level 3 Status, which was
developed and implemented by staff and administration with the assistance of personnel from the District and School
Assistance Center (DSAC). The Collins Center Study and the Turnaround plan established a vision to ensure that the
district provided educational programming and high quality instruction that would improve student outcomes and lift the
district performance. It was also based on a vision that the district could add innovative programming that would give
families a reason to choose ACRSD over other alternatives.

The guiding principle in the development of the Fiscal Year 2018 budget was to maximize district resources to support
learning and teaching in the face of rising costs and flat revenues. The FY 18 budget took the drastic step of closing one of
our community schools in order to preserve the majority of existing personnel and programs while adding much needed
personnel to provide intervention for regular education students and personnel for the implementation and coordination of
Special Education services. The FY'19 is a continuation and a refinement of the vision first set out in the FY18 budget.

The FY 19 budget maintains the staffing and programing of the PreK-3 Hoosac Valley Elementary School, the 4-7 Hoosac
Valley Middle School, and the 8-12 Hoosac Valley High School implemented in the FY 18 budget. This includes
maintenance of the intervention teachers in the middle school and the high school. It includes the Special Education
coordinator. It includes the extension of the Bay State Reading Initiative (BSRI) from grades K-5 into 6-7. The budget
also includes the maintenance of the Project Lead the Way (PLTW) programming in grades 4 and 5 and and the Human
Body Systems course in the high school. All of these initiatives were key pieces of either the Collins Study or the
Turnaround Plan.

The FY 19 budget also reallocates resources to add a school psychologist to the district staff. The position of school
psychologist will help the district to meet the increased needs manifested by our student population; needs such as
behavior regulation, social/emotional disorders, leaming disabilities, and the effects of trauma. The position will also help
the district to meet timelines required by Special Education law.

The FY19 budget adds a STEM (Science, Technology, Engineering, and Mathematics) teacher to the high school to allow
for more course offerings and to support the innovative programming in coding and health science. The budget also
reallocates another high school position to add more course offerings. The addition of these positions is consistent with
the core fundamental values of both the community and the students as identified in the Collins Study. These values
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included: Improved In-School Experience and Breadth of Offerings.

While not directly a part of the FY 19 budget, the district plans to expand the PLTW offerings to 6th grade in the middle
school and 9th grade in the high school. The district also plans to refine the computer coding curriculum in our effort to
create a coherent K-12 coding program in the belief that the establishment of a K-12 coding curriculum will set the district

apart from others.

The ability to maintain the positions and programming initiated in FY 18 and to make the additions described above
requires the district to identify savings and expend additional funds because of increases in contractual obligations, charter
school assessments, and choice assessments all of which are detailed in the budget. This budget accomplishes this by
changing retiree health insurance splits and committing a higher than usual amount from Excess and Deficiency (E&D) to
the budget.

Retiree Health Benefits are governed by MGL Chapter 32B. Section 9A allows a municipality or regional school district
to vote on whether or not to pay 50% of a retiree's heaith benefits. Section 9B allows a municipality or regional school
district to vote on whether or not to extend retiree benefits to a spouse. Section 9E allows a municipality or regional
school district to vote on whether or not to pay more than 50% of retiree health benefits. At some time in the past all three

sections were affirmed.

The district currently has 46 retirees / spouses under 63 or ineligible for Medex who are enrolled in Berkshire Health
Group Plans (PPOQ, POS, HMO) and 204 retirees / spouses who are enrolled in the Berkshire Health Group Medex 2 Plan.
The total cost of retiree health insurance in FY18 is $1,466,000. The district will pay $1,094,000 of the total and the
retirees will pay $372,000.

On March 5, 2018 the School Committee voted to maintain a 75/25 split for retirees on the HMO plans, establish a 60/40
split for retirees on PPO and POS plans, and establish a 67/33 split for retirees on the Medex 2 plan. These changes
enabled the district to save $106,835. As a result of these changes, retirees will have the same splits as active employees
for the HMO, PPO, and POS plans. The change to the splits for the Medex 2 plans is a part of a three year plan to move

the splits to 51/49.

On March 5, 2018 the School Committee also voted to increase the the amount of E&D used in the FY 19 budget from
$350,000 to $607,773. This is an extraordinary increase that cannot be expected in FY20 but it was made possible by a
one-time windfall of approximately $200,000 from the Berkshire Health Group from the Group Retiree Drug Subsidy
Funds.

The FY 19 budget will help us to realize the vision of providing educational programming and high quality instruction that
will improve student outcomes and lift the district performance. It was also move the district toward the vision of adding
innovative STEM programming that gives families a reason to choose ACRSD aver other alternatives.

Sincerely,

Tt 72 17

Robert R. Putnam
Superintendent



ADAMS CHESHIRE REGIONAL SCHOOL DISTRICT

¥Y2019 ADOPTED BUDGET

MARCH 12,2018
FY19#  FY2018 FY2019 FY18-19 FY18-19
DESCRIPTION | LOC EMP _ BUDGET  BUDGET _$INC (DEC) % INC (DEC)

FOUNDATION REVENUE

COMMONWEALTH OF MASS
CHAFTER 70 10,261,783 10,301,553 39,770 0.4%
Governors FY19 Budget Proposal 1/24/2018

CHARTER TUITION REIMBURSEMENT 80,000 80,000 - 0.0%
Governors FY19 Budget Proposal

MEMBER TOWNS:

FOUNDATION ASSESSMENT - ADAMS 4,405,822 4,431,051 25,229 0.6%
FOUNDATION ASSESSMENT - CHESHIRE 2,297,333 2,386,352 89,019 3.5%

Governors FY19 Budget Proposal 1/24/2018 & Reg Agreement

TOTAL TOWN FOUNDATION ASSESSMENTS 6,703,155 6,817,403 114,248 1.7%

DISTRICT:

STATE REVENUE - MEDICAID 60,000 60,000 - 0.0%
E & D APPROPRIATIONS 350,000 607,773 257,773 73.6%
TOTAL LOCAL REVENUES 410,000 667,773 257,773 62.9%
TOTAL FOUNDATION REVENUES 17,454,938 17,866,729 411,791 24%

TRANSPORTATION REVENUE

STATE REIMBURSEMENT 209,776 288,000 78,224 37.3%
ADAMS ASSESS - TRANSPORTATION 504,194 475,882 (28,312) -5.6%
CHESH ASSESS - TRANSPORTATION 183,294 158,448 (24,846) -13.6%

Governors FY19 Budget Proposal and an additional 40K from Revolving Fund

TOTAL TRANSPORTATION REVENUES 897,264 922330 25,066 2.8%

TOTAL OPERATING BUDGET REVENUE 18,352,202 18,789,059 436,857 2.4%




ADAMS CHESHIRE REGIONAL SCHOOL DISTRICT
FY2019 ADOPTED BUDGET

MARCH 12, 2018
FY19%  FY2018 FY2019 FY18-19 FY18-19

DESCRIPTION LOC EMP BUDGET BUDGET §INC (DEC)} % INC (DEC

CAPITAL REVENUE
ADAMS ASSESS - CAPITAL 683,697 710,999 27,302 4.0%
CHESHIRE ASSESS - CAPITAL 239,639 250,088 10,449 44%

TOTAL CAPITAL REVENUES 923,336 961,087 37,751 4.1%

TOTAL REVENUE : 19,750,146 474,608 2.46%

TOTAL EXPENDITURES 19,750,146 474,607 246%

EXPENDITURE SUMMARY

FYI18 # FY2018 FY2019 FY18-19 FY18-19

DESCRIPTION LOC EMP FORCAST FORCAST SINC (DEC) % INC (DEC)
REGULAR INSTRUCTION
SCHOOL BUILDING LEADERSHIP 11.2 983,283 970,369 (12,914) -1.3%
KINDERGARTEN 10.0 421,055 427,208 6,154 1.5%
ELEMENTARY GRADES 1-3 138 641,135 716,981 75,845 11.8%
MIDDLE SCHOOL GRADES 4-5 14.7 551,457 637,383 85,925 15.6%
ART 3.0 191,488 199,210 7,722 4.0%
COMPUTER/BUSINESS 1.0 73,721 75,163 1,442 2.0%
ENGLISH/LANGUAGE ARTS 7.0 526,944 460,180 (66,765) -12.7%
FOREIGN LANGUAGE 2.0 103,831 104,999 1,168 1.1%
HEALTH EDUCATION 0.2 70,307 12,337 (57,970) -82.5%
LIFE SKILLS g 7,158 - (7,158) -100.0%
TECH / STEM 3.0 146,096 216,524 70,428 48.2%
MATHEMATICS 80 574,873 538,461 (36,412) -6.3%
MUSIC 3.0 191,343 166,744 (24,600) -12.9%
PHYSICAL EDUCATION 46 228,394 283,918 55,524 24.3%
SCIENCE 7.0 509,270 506,685 (2,585) -0.5%
SOCIAL STUDIES 72 432,880 464,225 31,345 7.2%
SPECIALIST TEACHERS 1.0 75,165 65,619 (9,546) -12.7%

TOTAL REGULAR INSTRUCTION 96.6 5,728,400 5,846,005 117,604 2.1%



ADAMS CHESHIRE REGIONAL SCHOOL DISTRICT

FY2019 ADOPTED BUDGET
MARCH 12, 2018
FY19%  FY2018
DESCRIPTION LOC EMP  BUDGET
SPED ADMINISTRATION 2.0 128,288
SPED SPECIALISTS 9.0 377,894
PRE-SCHOOL 36 170,397
SPED RESOURCE ROOM 60.5 1,923,654
TUITION TO OTHER DISTRICTS - 299,970
TOTAL SPECIAL EDUCATION 751 2,900,203
REGIONAL SCHOOL COMMITTEE - 101,640
DISTRICT OFFICE 50 405,570
STAFF DEVELOPMENT - 30,000
LIBRARY 10 41,471
GUIDANCE 3.0 139,216
ADJUSTMENT COUNSELORS 30 147,543
HEALTH SERVICES 3.0 160,500
TECHNOLOGY 20 324,558
ATHLETICS - 215,050
STUDENT ACTIVITIES 47,216
INSTRUCTIONAL LEADERSHIP TEAM 13,527
TOTAL INSTRUCTIONAL SUPPORT 170 1,626,289
CUSTODIAL 8.0 410,600
HEATING OF BUILDINGS 232,100
OTHER UTILITIES 248,717
MAINTENANCE OF GROUNDS 32,798
MAINTENANCE OF BUILDINGS 184,654

FY2019

FY18-19

FY18-19

BUDGET § INC (DEC) % INC (DEC)

154,867
577,112
174,641

2,005,347
302,970

3,215,537

97,378
412,735
43,200
26,147
151,258
203,697
165,393
338,805
202,323
35,000
14,000

1,689,935

407,026
215,000
220,700

30,000
197,424

26,579
199,818
4,243
81,693
3,000
315,333

4,261)
7,165
13,200
(15,324)
12,042
56,154
4,893
14,247
(12,727
(12,216)
47

63,646

(3,575)
(17,100)
(28,017)

(2,798)

12,770

20.7%
52.9%
2.5%
4.2%
1.0%
10.9%

4.2%
1.8%
0.0%

-37.0%
8.6%

38.1%
1.0%
4.4%

-5.9%

-25.9%
3.5%

3.9%

-0.9%
-74%
-11.3%
-8.5%
6.9%



ADAMS CHESHIRE REGIONAL SCHOOL DISTRICT

FY2019 ADOPTED BUDGET

MARCH 12, 2018
FYI9%  FY2018 FY2019 FY18-19  FY18-19
DESCRIPTION LOC EMP  BUDGET BUDGET $SINC(DEC) % INC (DEC)

MAINTENANCE OF EQUIPMENT 18,703 2,500 (16,203) -86.6%
o e s Lmen  umes ey 4o
OPERATIONAL SERVICES

GENERAL ADMINISTRATION 1,668,368 1,934,500 266,132 16.0%
FRINGE BENEFITS 4,404,104 4,108,103 {296,001) -6.7%

INTEREST ON TEMPORARY LOANS 5 - . 0.0%
TOTAL OPERATIONAL SERVICES 6,072,472 6,042,603 (29,869) 0.5%

TOTAL FOUNDATION BUDGET EXPENDITURES 17,454,938 17,866,729 411,791 2.4%

TRANSPORTATION EXPENDITURE BUDGET

PUPIL TRANSPORTATION 897,264 922,330 25,066 1.8%

TOTAL TRANSPORTATION EXPENDITURE BUDGET 897,264 922,330 25,066 2.8%

TOTAL OPERATING BUDGET EXPENDITURES 18,352,202 18,789,059 436,857 1.4%
PRINCIPAL (DEBT RETIRMENT) 575,000 590,000 15,000 2.6%
INTEREST (DEBT SERVICE) 348,337 331,087 (17,250) -5.0%
BAN INTEREST & ISSUANCE COSTS - - - 0.0%

TOTAL CAPITAL EXPENDITURE BUDGET 923,337 961,087 37,750 4.1%

EXPENDITURE BUDGET SUMMARY

FOUNDATION 196.7 17,454,938 17,866,729 411,791 24%
TRANSPORTATION 897,264 922,330 25,066 2.8%
CAPITAL 923,337 961,087 37,750 4.1%

TOTAL BUDGET 19,275,538 19,750,146 474,607 2.5%



ADAMS CHESHIRE REGIONAL SCHOOL DISTRICT
FY2019 ADOPTED BUDGET

MARCH 12, 2018

FY19% FY2018 FY201% FY18-19 FY18-19
DESCRIPTION LOC EMP BUDGET BUDGET § INC (DEC) % INC (DE

REGULAR INSTRUCTION
PRINCIPAL SALARY ES 1.0 91,885 96,773 4,888 5.32%
PRINCIPAL SALARY MS 1.0 91,815 97,000 5,185 5.65%
PRINCIPAL SALARY HS 1.0 95,717 99,199 3,482 31.64%
DEAN OF STUDENTS ES 1.0 64,173 64,815 642 1.00%
ASSISTANT PRINCIPAL MS MS 1.0 84,660 83,000 3,340 3.95%
DEAN OF STUDENTS HS 1.0 70,700 77,296 6,596 9.33%
TEACHER SUBSTITUTES ES 36,962 37,516 554 1.50%
TEACHER SUBSTITUTES MS 16,756 17,008 251 1.50%
TEACHER SUBSTITUTES HS 25,135 25,512 k¥xj 1.50%
TEACHER EDUCATION CREDITS ES 23,230 23,578 348 1.50%
TEACHER EDUCATION CREDITS HVMHS 23,230 23,578 348 1.50%
SECRETARY BUILDING ES 1.0 31,315 32,560 1,245 3.97%
SECRETARY BUILDING MS 1.0 31,499 32,560 1,061 3.37%
SECRETARY BUILDING HS 1.0 61,150 32,560 {28,591) ~46.75%
SECRETARIAL EXTRA HOURS ES 500 250 (250) -50.00%
SECRETARIAL EXTRA HOURS M5 - 250 250 0.00%
SECRETARIAL EXTRA HOURS HS 2,500 2,550 50 2.00%
PARA-OFFICE/LIBRARY/RECESS MONITOR ES 1.2 23,459 22,582 (877) -3.74%
PARAPROFESSIONAL-OFFICE MS 1.0 - 17,053 17,053 0.00%
PARAPROFESSIONAL-OFFICE/ LIBRARY  HVHS - 39,513 - (39,513) -100.00%
PARAPROFESSIONAL EXTRA HRS/SUBS ES 43,533 44,186 653 1.50%
PARAPROFESSIONAL EXTRA HRS/SUBS MS 7,393 7,503 mn 1.50%
PARAPROFESSIONAL EXTRA HRS/SUBS HS 7,393 7,503 111 1.50%
TEACHER - MENTORS ES - 1,000 1,000 0.00%
TEACHER - MENTORS MS - 1,000 1,000 0.00%
TEACHER - MENTORS HS - 1,000 1,000 0.00%
CURRICULUM/SCHEDULING ES 3,000 3,000 - 0.00%

CURRICULUM/SCHEDULING MS 3,000 3,000 - 0.00%



ADAMS CHESHIRE REGIONAL SCHOOL DISTRICT
kY2019 ADOPTED BUDGET

MARCH 12, 2018

FY19%  FY2018 FY2019 FY18-19  FYI1819

DESCRIPTION LOC EMP BUDGET BUDGET $INC (DEC) % INC (DEC)
CURRICULUM/SCHEDULING HS 4,000 4,000 s 0.00%
GENERAL SUPPLIES ES 18,845 19,128 283 1.50%
GENERAL SUPPLIES MS 8,333 12,500 4,167 50.01%
GENERAL SUPPLIES HS 12,500 12,688 187 1.50%
COPIERS ES 21,494 21,924 430 2.00%
COPIERS MS 7,781 10,000 2,219 28.52%
COPIERS HS 11,674 10,000 (1,674) -14.34%
TRAVEL ES 894 907 13 1.50%
TRAVEL MS 894 907 13 1.50%
TRAVEL HS 894 907 13 1.50%
POSTAGE ES 950 964 14 1.50%
POSTAGE MS 2,926 2,970 44 1.50%
POSTAGE HS 2,928 2,971 44 1.50%
DUES & MEMBERSHIPS ES 1,019 1,034 15 1.50%
DUES & MEMBERSHIPS MS 5 4,817 4,817 0.00%
DUES & MEMBERSHIPS HS 9,634 4,817 (4,817) -50.00%
EQUIPMENT ES . - . 0.00%
EQUIPMENT MS s - : 0.00%
EQUIPMENT HS - - - 0.00%
TOTAL SCHOOL BUILDING ADMINISTRATION 112 983,283 970,369 (12,914) -131%
TEACHING SALARIES ES 5.0 331,735 342,658 10,923 329%
ADMINISTRATOR STIPEND DIST . 3,000 : (3.000)  -100.00%
PARAPROFESSIONAL SALARIES ES 50 80,715 78,837 (1,879) 2.33%
INSTRUCTIONAL SUPPLIES ES 5,605 5,714 109 1.95%
10.0 421,055 427,208 6,154 1.46%
TEACHING SALARIES* ES 103 607,268 662,494 55,226 9.09%



ADAMS CHESHIRE REGIONAL SCHOOL DISTRICT

FY2019 ADOPTED BUDGET

MARCH 12, 2018
FY19# FY2018 FY2019 FY18-19 FY18-19

DESCRIPTION LOC EMP BUDGET BUDGET S$INC(DEC) % INC (DEC)

Approx. $399,280 charged directly to School Choice & Tuition revolving funds.

PARAPROFESSIONAL SALARIES ES 3.5 33,867 54,487 20,619 60.88%
1 PARA PER GRADE NEW FY18/FY19

INSTRUCTIONAL SUPPLIES ES - - - 0.00%
*ES SUPPLIES PAID FOR BY SCHOOL CHOICE

TOTAL ELEMENTARY 13.8 641,135 716,981 75,845 11.83%
TEACHING SALARIES MS 10.7 499,529 574,941 75,412 15.10%
Teacher moved out of grant into Op budget & contractual increases

PARAPROFESSIONAL SALARIES M5 4.0 51,928 62,442 10,514 20.25%
INSTRUCTIONAL SUPPLIES MS - - - 0.00%
14.7 551,457 637,383 85,925 15.58%
TEACHING SALARIES ES 1.0 64,963 67,014 2,051 3.16%
TEACHING SALARIES MS 1.0 71,581 72,991 1,410 1.97%
TEACHING SALARIES HS 1.0 44,754 48,863 4,109 9.18%
INSTRUCTIONAL SUPPLIES ES 3,226 3,274 48 1.50%
INSTRUCTIONAL SUPPLIES MS 3,227 3,275 48 1.50%
INSTRUCTIONAL SUPPLIES HS 3,227 3,275 48 1.50%
REPAIRS & MAINTENANCE HS 510 517 8 1.50%
EQUIPMENT HS - - - 0.00%

TOTAL ART a0 191,488 199,210 7,722 4.03%

COMPUTER SCIENCE

TEACHING SALARIES HS 1.0 71,581 72,991 1410 1.97%
INSTRUCTIONAL SUPPLIES HS 1,630 1,655 24 1.50%
EQUIPMENT HS 510 517 8 1.50%



ADAMS CHESHIRE REGIONAL SCHOOL DISTRICT

FY2019 ADOPTED BUDGET

MARCH 12, 2018
FY19%  FY2018 FY2019  FYI1819  FYI8-19

DESCRIPTION LOC EMP BUDGET BUDGET SINC(DEC) % INC (DEC)
TOTAL COMPUTER SCIENCE 1.0 73,721 75,163 1,442 1.96%
ENGLISH/LANGUAGE ARTS
TEACHING SALARIES MS 20 197,561 120,862 (76,699) -38.82%
TEACHING SALARIES HS 50 326,478 336,369 9,891 3.03%
INSTRUCTIONAL SUPPLIES MS 1,163 1,180 17 1.50%
INSTRUCTIONAL SUPPLIES HS 1,742 1,768 26 1.50%
*ELA INTERVENTION POSITION MOVED TO GRANT
TOTAL ENGLISH/LANGUAGE ARTS 18 526,944 460,180 (66,765) -12.67%
FOREIGN LANGUAGE
TEACHING SALARIES HS 20 103,831 104,999 1,168 1.12%
INSTRUCTIONAL SUPPLIES HS - - - 0.00%
TOTAL FOREIGN LANGUAGE 2.0 103,831 104,999 1,168 1.12%
HEALTH EDUCATION
TEACHING SALARIES HVMEHS 0.2 68,779 19,786 {57,993) -84.32%
INSTRUCTIONAL SUPPLIES HVMHS 1,529 1,551 23 1.50%

PHYS ED TEACHER IS PARTIAL HEALTH TEACHER

TOTAL BEALTH EDUCATION 0.2 70,307 12,337 (57,970) -82.45%
TECH/STEM

TEACHING SALARIES MS 20 142,086 158,504 16,418 11.56%
TEACHING SALARIES HS 1.0 - 50,000 50,000 0.00%
INSTRUCTIONAL SUPPLIES MS 3,567 3,620 53 1.50%
INSTRUCTIONAL SUPPLIES HS - 3,500 3,500 0.00%
EQUIPMENT MS 443 450 7 1.50%
EQUIPMENT HS - 450 450 0.00%
NEW HS Position FY19

TOTAL TECH/STEM 1o 146,096 216,524 ‘70,428 48.21%



ADAMS CHESHIRE REGIONAL SCHOOL DISTRICT
FY2019 ADOPTED BUDGET

MARCH 12, 2018
FY19# FY2018 FY2019 FY18-19 FY18-19

DESCRIPTION LOC EMP BUDGET BUDGET §INC (DEC) % INC (DEC)
TEACHING SALARIES MS 2.0 177,054 122,555 (54,499) -30.78%
TEACHING SALARIES HS 6.0 395,374 413,424 18,050 4.51%
INSTRUCTIONAL SUPPLIES MS 734 745 11 1.50%
INSTRUCTIONAL SUPPLIES HS 1,712 1,738 26 1.50%

* INTERVENTION POSITIONS MOVED TO GRANTS

TOTAL MATHEMATICS 8.0 574,873 538,461 (36,412) -6.33%

TEACHING SALARIES ES 1.0 40,164 41,147 981 245%
TEACHING SALARIES MS 1.0 50,000 40,766 (9,234) -1847%
TEACHING SALARIES HS 1.0 85,568 68,985 (16,583) -19.38%
INSTRUCTIONAL SUPPLIES ES 2,910 2,954 44 1.50%
INSTRUCTIONAL SUPPLIES MS 2,910 2,954 44 1.50%
INSTRUCTIONAL SUPPLIES HS 3,880 3,939 58 1.50%
REPAIRS & MAINTENANCE ES 764 116 1 1.50%
REPAIRS & MAINTENANCE MS 764 776 11 1.50%
REPAIRS & MAINTENANCE HS 1,019 1,034 15 1.50%
EQUIPMENT ES 1,009 1,024 15 1.50%
EQUIPMENT MS 1,009 1,024 15 1.50%
EQUIPMENT HS 1,345 1,365 20 1.50%
*! RETIREMENT NOV 2018

TOTAL MUSIC EDUCATION 1.0 191,343 166,744 (24,600) -12.86%
TEACHING SALARIES ES L5 77,271 81,726 4,455 5.77%
TEACHING SALARIES MS 1.5 94,536 99,483 4,947 5.23%
TEACHING SALARIES HS 1.6 52,924 98,991 46,067 87.04%
INSTRUCTIONAL SUPPLIES ES 1,099 L115 16 1.50%

INSTRUCTIONAL SUPPLIES MS 1,099 L115 16 1.50%



ADAMS CHESHIRE REGIONAL SCHOOL DISTRICT
FY2019 ADOPTED BUDGET

MARCH 12, 2018
FYI9%  FY2018 FY2019 FY18-19  FY18-19
DESCRIPTION LOC EMP BUDGET BUDGET $INC (DEC) % INC(DEC)

INSTRUCTIONAL SUPPLIES HS 1,465 1,487 2 1.50%

TOTAL PHYSICAL EDUCATION 4.6 228,394 283,918 55,524 2431%

TEACHING SALARIES MS 20 141,297 144,394 3,097 2.19%
TEACHING SALARIES HS 50 360,840 355,051 {5,789) -1.60%
INSTRUCTIONAL SUPPLIES MS 2,853 2,896 43 1.50%
INSTRUCTIONAL SUPPLIES HS 4,280 4,344 64 1.50%

TOTAL SCIENCE 7.0 509,270 506,685 (2,585) -0.51%
SOCIAL STUDIES

TEACHING SALARIES MS 0 142,086 148,818 6,732 4.74%
TEACHING SALARIES HS 52 288,247 312,822 24,575 8.53%
INSTRUCTIONAL SUPPLIES MS 1,018 1,033 15 1.50%
INSTRUCTIONAL SUPPLIES HS 1,529 1,552 23 1.50%

TOTAL SOCIAL STUDIES 72 432,880 464,225 31,345 7.24%
SPECIALIST TEACHING

ENGLISH LANG LEARNER TEACHER DIST 10 51,514 56,119 4,605 8.94%
TUTOR-REG DAY ES 5872 2,000 (3,872) -65.94%
TUTOR-REG DAY MS 5872 2,000 (3.872) -65.94%
TUTOR-REG DAY HS 7,830 5,000 (2,830) -36.14%
OTHER SPECIALIST TEACHING ES 1,223 - (1,223)  -100.00%
OTHER SPECIALIST TEACHING MS 1,223 . (1,223)  -100.00%
OTHER SPECIALIST TEACHING HS 1,631 . (1,631)  -100.00%
INSTRUCTIONAL SUPPLIES ES ; 250 250 0.00%
INSTRUCTIONAL SUPPLIES HVMHS - 250 250 0.00%
TOTAL OTHER SPECIALIST TEACHING 1.0 75,165 65,619 (9,546)  -12.70%

TOTAL REGULAR INSTRUCTION 96.6 5,728,400 5,846,005



DESCRIPTION LOC

ESHIRE REGIONAL SCHOOL DISTRICT

FY2019 ADOPTED BUDGET

MARCH 12,2018

FY19#
EMP

FY2018
BUDGET

SPECIAL EDUCATION

SPED ADM 3 1

DIRECTOR OF SPECIAL EDUCATION
SPED ADMINISTRATIVE ASSISTANT
MENTOR-SPED TEACHER

OFFICE SUPPLIES

TRAVEL

OTHER

CONTRACTED SERVICES

DIST
DIST
DIST
DIST
DIST
DIST
DIST

DIR. & SEC TAKEN OUT OF GRANT FYI8/FY19

TOTAL SPED ADMINISTRATION

SPED SPECIALISTS

TEACHING STAFF-TUTORING
SUMMER PROGRAM
OCCUPATIONAL THERAPIST

ASST OCCUPATIONAL THERAPIST
AUTISIM SPECIALIST

SPEECH LANGUAGE PATHOLOGIST
PARAPROFESSIONAL STIPENDS
SIGN LANGUAGE INTERPRETER
SCHOOL PYSCHOLOGIST
PHYSICAL THERAPIST
PSYCHOLOGICAL SERVICES
THERAPEUTIC SERVICES
THERAPUTIC SUPPLIES
EQUIPMENT

PAYING WITH SPED GRANT FY19

added school psychologisi FY19

TOTAL SPED SPECIALISTS

DIST
DIST
DIST
DIST
DIST
DIST
DIST
DIST
DIST
DIST
DIST
DIST
DIST
DIST

1.0 75,913
1.0 35,600
2,000
1,529
3,567
1,529
8,152

2.0 128,288

30,300
50,100
61,882
32,431
68,914

1.0
1.0

5,000
35,000
2,853
8,152

9.0

FY2019

FY18-19

BUDGET S INC (DE

98,870
39,000
2,000
1,551
3,620
1,551
8,274

154,867

30,906
51,102
62,501
32,748
69,603
181,469
41,006
43,3717
65,000

22,957
3,400

23
53
23
122

606
1,002
619
317
689
181,469
606
515
65,000
(5,000)
(35,000)
(2,853)
(8,152)

FY18-19
% INC (DEC

30.24%
9.55%
0.00%
1.50%
1.50%
1.50%
1.50%

2.00%
2.00%
1.00%
0.98%
1.00%
0.00%
1.50%
1.20%
0.00%
0.00%
-100.00%
-100.00%
-100.00%
-100.00%



